Salary Range Modernization 
Survey Report
Executive Summary
A total of 382 employees participated. Overall sentiment toward the wage changes is predominantly negative. More than half of respondents expressed negative views, reported feeling less valued, and indicated reduced motivation for career progression. Despite these concerns, employee engagement remains strong, with 95% willing or potentially willing to participate in future surveys.
Key Findings
54.5% expressed a negative overall opinion of the wage changes.
55.0% reported the changes made them feel less valued.
51.5% said the changes reduced motivation to pursue career progression.
49.7% believe long-term career growth opportunities have been negatively affected.
70.4% would participate in future surveys and another 24.6% responded 'Maybe'.
Open comments consistently highlighted concerns about elimination of 0.5 wage grades, reduced promotional opportunities, recognition of supervisory responsibilities, and fairness of compensation.
Interpretation
The results indicate a significant perception gap between organizational intent and employee experience. Employees appear concerned that the revised wage structure reduces recognition for increased responsibility and limits meaningful career advancement. Continued dissatisfaction could affect morale, retention, recruitment, and engagement if concerns remain unaddressed.
Conclusion
The survey demonstrates substantial concern regarding the wage changes, particularly around fairness, recognition, and career development. The high willingness to participate in future surveys indicates employees remain engaged and are seeking meaningful dialogue. Addressing these concerns through transparent communication and collaborative review will help strengthen trust and improve employee confidence.
