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Key Announcements

Workforce Transition

Supports for Staff & 
Refinement of New 

Organizational Structure

Director Profile 
Development

All Staff Transition Planning

Manager Recruitment

Change Management Training, Interview Training, Mentor & Coaching, Acting Assignments, Town Hall Sessions

• Profile Review/Refresh- Where needed, positions below Manager will be refreshed after all staff are seated in their new units

Manager Profile Development & Transition 
Planning 

Organizational Improvement Plan - Working Draft
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1. All Permanent Directors Announced
2. All Permanent Managers Placed & Recruitment for Manager Vacancies Begins
3. All Staff Transition Announced
4. Recruitment for Permanent Positions Begins

Refinement of Organizational Structure

4

Profile Review/Refresh*
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