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2019 Recruitment Incentive working with Governance Committee
Presented to the April Exec Meeting and bring forward to May Board Meeting

Dues Increase

Process/Incentive

1) Committee has
a mandate to
drive
membership

Recruitment

2) Secondarily,
member retention
for the
association looks
to drastically fall
in next 3 years.
Committees must
work to ensure
future dues cover
cost of
association
operations, etc.

3) History - Last
Dues Increase -
2013 AGM
membership
agreed to a dues
increase of $2
raising from $10
to $12 per pay

Considering the upcoming exodus
of baby boomer retirees from the
City (i.e. Transportation alone is
readying for a loss of 47% staff due
to retirements in next 3 years) and
the impact this will have on
COTAPSA - Consideration to be
given to a controlled increase to
future membership dues

It has been found that gift card
incentives don't work as strongly as
cash value inducements during
recruitment.

To date the best Recruitment
Program run by COTAPSA was
2016 Amnesty (which offered the
possibility of saving a new member
money). But to keep viable
Amnesty can only be run every 7-
10 years.

Considering the expected future large loss of employee
numbers due to retirements etc., and the strategic likelihood
of outsourcing that the City may need to use (therefore fewer
employees able to join COTAPSA) ...

Consideration be given to the following:

Membership Dues be increased to $15 per pay FOR NEW
MEMBERS ONLY, starting July 2019 existing members'
dues to be frozen ($12)

If agreed:

1) Board to take recommendation forward to the members at
the AGM

2) Members vote would be on an increase for new members
only (those joining after June 2019) and grandfathering
existing members to $12 — see #4 below as to how this is
part of Recruitment Strategy

TO BE DONE PRIOR TO RECRUITMENT PROGRAM AND
AGM VOTE

3) Staff to ensure that the City can incorporate two sets of
dues in their system (assign $15 to the new employee, $12
for existing)....

Also, COTAPSA to develop a way to track internally (if we do
not have new software — under consideration by IT
Committee...i.e. if manual perhaps maintain a 2nd data base
of those with increased dues)

FINAL STEP - RECRUITMENT




4) The 2019 Spring Recruitment Program (running from
February to June) would offer non-members the LAST
opportunity to join the association at the current dues level
($12 per pay) and advertise that dues will be raised to $15
for new members as of July 2019...

CONSTITUTION
CONSIDERATION

Working with
Governance
Committee to
ensure inclusion in
AGM package

6.08 -- The Directors may pass by-
laws that are not contrary to the Act
or any other applicable legislation in
order to regulate:

(b) the fees, dues, assessments or
other financial obligations of
Members;

6.09 -- (a) Any by-law passed by
Directors under section 6.08 is only
effective until the next Membership
meeting, whether it is the AGM or a
Special Meeting called to consider
the by-law.

6.10 -- No by-law passed under
subsection 6.08(b) is effective until it
has been confirmed by at least two-
thirds of the votes cast at an AGM or
any Special Meeting duly called for
considering the by-law.

Board can organize and start process to raise dues

Requires approval by members at the 2018/19 AGM
To increase dues for new members to $15 starting 2019

Fall Program

Working with
Communications
Committee

Fall 2018

AMBASSADOR RECRUITMENT CONTEST — Members to be
provided with a form and if they get a colleague to join and
submit the form the members name will be entered into a
draw to win a $100 gift certificate — (COMMUNICATIONS
plans to have form attached to the September Newsletter - to
participate must be submitted to office -- monies from the
Communication Committee 2017-18 budget)




