
BRIEFING NOTE  
COTAPSA Bylaw changes for 2018 AGM 

 
Date:     July 2017  
Submitted by:    Executive Director/Chair of Governance 
To:    Exec/Board 
  

 A Bylaw amendment was discussed at the 2017 AGM in regard to various groups being on leave etc. (maternity) and dues 
requirements.  It was agreed at that time to bring the amendment back to the 2018 AGM.  

 During the following months a second bylaw amendment was brought forward on AGM QUORUM for consideration 

 

1) Quorum – experience issues yearly with attaining quorum.   

 Fairly straight forward 
 
2) From findings during a Bylaw review a different recommendation is coming forward from the Governance Committee  

 Keeping in mind COTAPSA membership dues at present are $312 per year ($12 per pay, usually $24 a month).  There are 
inequities in the payment system allowing some to pay lower or no dues yet they are treated as 'active' members, and as such 
they retain access to full member benefits 

 

 The arguments to amend this are twofold: it's a matter of equality and not following the Charter of the Organization. 
 

 A change/direction is recommended as: the fees are not excessive, splitting memberships is time intensive (for staff and auditor 
to follow) and is unfair to those who pay full fees.   

 

Bylaws Recommendation/Operational work 

1) QUORUM CHANGE  

5.06 A quorum for the transaction of business at the 

AGM or at a Special Meeting shall consist of at 

least fifty (50) Members unless specified 

otherwise herein.  CHANGE TO 30 

 
1. If the quorum of fifty (50) Members is not 
present at the opening of the meeting of the 
Members at an Annual General Meeting or 
Special Meeting, the Members may adjourn the 

The Board is recommending that the current 50 person quorum be reduced 
to 30.  Over the years we have had 49 appear and have to wait to recall 
meeting.  Especially frustrating when well over 75 have registered. 

 

If quorum is changed then other section (5.06 – 2) must also change  

 

As the AGM is primarily a public Board Meeting – the Board believes the 
smaller quorum would work.  Members receive a pre-meeting package well 
in advance of the AGM so they are aware of what is being discussed, 
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meeting to a fixed time and place, but may not 
transact any other business. 
 
2. In such circumstances, the quorum of 
fifty (50) change to 30 Members will be reduced 
to a quorum of twenty-five (25) change to 15 
Members when the meeting reconvenes. 

 

additionally the minutes are posted within a month of the meeting and 
posted on the members area of the website. 

 

 

Operational requirement  

Is to continue past practice with AGM packages being sent in early 
December and asking for registrations to attend, with a follow up 
reminder as to meeting date, time and agenda…  

Minutes to be posted within the month. 

2) MEMBERSHIP STATUS AND DUES 

REQUIREMENT CHANGE 

 

3.01 There will be one class of Membership in the 

Association: namely, Member.  

3.06 A Member is deemed to be in good standing if 
the Member: 
(a) is not in default of payment of required 
dues, fees or assessments; 

3.03 Every applicant for Membership will complete   

and sign a Membership application on the 

prescribed form and will submit the application 

and such documents or information required by 

the application, together with any fee 

prescribed by the Board.  

Single membership class is a central tenet of the association 

 

In order to be (and remain) a member of the association one must be in 
good standing and pay assigned dues (see bylaw 3.06 (a).   

 

One class of membership, equal dues required, therefore, all members, 
except those just joining COTAPSA within the year, are required to pay 
$312 per year 

 

OPERATINONAL CHANGE 

When joining new members will be told there is a requirement to 
remit dues falls under Bylaw 3.03 

 

Operations – members who are owing past dues at the time the new 
bylaw is brought into effect will be told of change to Constitution and 
requirement to pay.  Would be asked how they want to proceed with 
payment – cash, cheque or electronic and a time will be ascribed for 
them to remit 

 

The issue of missing payments falls into two categories: 1) 
Leave/absences, and 2) Contractual Employees 



 

HNM 

 1) LEAVE/ABSENSE 

3.06  A Member is deemed to be in good standing 
if the Member: 

             (a) is not in default of payment of required 
dues, fees or assessments; 

 (d) Is on an approved leave of absence 
from the City, including long term 
disability leave and continues to pay 
Association dues;             

(e) is on a secondment recognized by the 
Executive Committee and continues to 
pay Association dues;             

(f) Has been terminated from employment 
with the City but is in receipt of salary 
continuation payments and continues to 
pay Association dues; 

(g) Has been terminated from employment 
with the City, and in the view of the 
Executive Committee, continues to 
pursue appropriate action with respect 
to that termination and continues to pay 
Association dues;             

The Bylaws define good standing as a requirement for payment of dues. 

Bylaw 3.06  a), f) and g) outlines/defines requirement but not d) and e)  

 

Members on Leaves of Absence or Secondment receive a form of 
remuneration (although not being paid directly from the City, they receive 
75-100% of wages depending on maternity or LTD etc.) and should be 
required to pay dues.  They maintain access to member benefits and often 
upon returning come to COTAPSA requiring LR/HR services. (This 
situation is becoming more prevalent) 

 

Recommendation – all employees no matter what pay $312 per year 

 

OPERATIONAL 

When a member or the City advises that they are on leave – the 
member is to be contacted/informed of dues requirement and options 
to pay – electronic, cheque, cash and when quarterly or yearly.   

It is their responsibility to arrange payment.   

 

If a payment has not been received for over 3 weeks they are deemed 
inactive, and membership is forfeited 

 

If COTAPSA staff are unable to contact, membership will still be 
forfeited but upon return the member has the option to pay all all past 
dues … if not they become a new member and cannot access legal 
aid for 6 months etc 

 2) CONTRACTUAL EMPLOYEES 

 Some contractual employees do not pay full dues, but are deemed via past 
practice, to be active …they work odd shifts and therefore City Payroll does 
not take dues off every pay and remit to us. 

 

As we now have a variety of ways to receive payment (cheque, cash, 
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electronic) there is no impediment. 

 

A Bylaw change to rectify this situation is not required as it is a historical 
practice only. 

 

RECOMMENDATION 

If dues are not paid to COTAPSA through a payroll deduction a 
member is still responsible to remit … They can pay monthly or 
quarterly (must pay ahead). 

 

It may be necessary to have some groups prescribed a certain way of 
paying i.e. AOCC pays quarterly  

 

As this is not a bylaw issue once approved by the Board and system 
developed, staff to notify those involved and advise them of the 
change and ways to resolve. 

 

If a member has been reminded twice as to dues payment issues the 
third occurrence will mean a forfeit of membership – they will 
however be given the opportunity to pay full dues up front. 

 Member leaving/returning 

3.07 A Member may at any time resign from 

Membership by giving written notice to 

COTAPSA. 

  

3.12    d) As a condition of membership, any 

applicant seeking membership in order to 

access the human resources services of the 

Association will sign an agreement that the 

individual will continue to be a Member in 

A member on leave may choose to Opt Out rather than pay dues 
 
Options outlined in Bylaws if this is their choice. 
 
Back dues would be required if they re-joined and require our 
assistance in the first six months upon returning… only difference is 
that we would only charge for months of non-payment. (as of when 
they left the membership) Outlined in Bylaw 3.12. parts a)-e) 
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good standing and pay all required 

Association dues for at least the five (5) year 

period following admission to membership, 

unless no longer an employee of the City, in 

which case dues are payable to the last day of 

employment. 

 

e) If a member chooses to leave the 

association there may be policies in place that 

define if and when they would be allowed to 

rejoin. 

 


