
BRIEFING NOTE – COTAPSA Membership Dues 
 
Date:     April 2017  
Submitted by:    Executive Director/Recruitment Chair 
To:    Exec/Board 
  

Issue  

 
A Bylaw amendment was discussed at the 2017 AGM in regards to various groups being on leave etc. (maternity) and dues 
requirements.  It was agreed at that time to bring the amendment back to the 2018 AGM.   
 
From findings during a Bylaw review covering all 'leaves and gaps and requirements to pay' fees, a somewhat different 
recommendation is now coming forward from the Membership Committee to the Governance Committee and Board with the following 
considerations in mind: 
 

1) Membership dues to our association at present are $312 per year (fees are $12 per pay, usually $24 a month**, $312 a year. 

 
2) There are inequities in our present payment system that allow some members to pay lower or no dues yet they are treated as 
'active' members. NOTE:  Inactive members are those who have left on a leave.  
These members pay less but still have access to full membership benefits 
 
3) Change/direction is required – 
i) Our association fees are not excessive,  
ii) We are a small association   
iii) Splitting memberships is time intensive (for staff and auditor to follow) and  
iv) Unfair to members who pay full fees.  
   
 

Bylaws Recommendation/Commentary from Review 

3.01 There will be one class of Membership in the 

Association: namely, Member.  

 

3.06 A Member is deemed to be in good standing if 
the Member: 
(a) is not in default of payment of required 
dues, fees or assessments; 

Single membership class is a central tenet of the association, yet it has 
been tacitly informally changed 

 

In order to be (and remain) a member of the association one must be:  

1) In good standing and  

2) Required with this to pay assigned dues (see bylaw 3.06 (a).   
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 As we have one class of membership, equal dues are required.   

Therefore, all members, except those just joining COTAPSA are required 
to pay $312 per year 

3.05 A Retired Member who has an issue may 
engage the services of the Association 
subject to payment of an appropriate fee as 
determined by the Executive Committee.  A 
Retired Member does not have any other 
rights granted to a Member except as 
otherwise noted herein. 

As per Bylaw 3.06 - Retirees are responsible to paying fees to maintain 
their good standing status if they require our assistance but receive no 
other benefits 

3.06  A Member is deemed to be in good standing 
if the Member: 

             (a) is not in default of payment of required 
dues, fees or      assessments; 

 (d) Is on an approved leave of absence 
from the City,  including long term 
disability leave: 

(e) is on a secondment recognized by the 
Executive Committee; 

(f) Has been terminated from employment 
with the City but is in receipt of salary 
continuation payments and continues to 
pay Association dues; 

(g) Has been terminated from employment 
with the City, and in the view of the 
Executive Committee, continues to 
pursue appropriate action with respect 
to that termination and continues to pay 
Association dues;             

The Bylaws define good standing which involves a requirement for 
payment of dues but historically this requirement has been allowed to 
change…. 

 

d) and e) – should also include full payment of dues like a), f) and g).   

 

Members on Leaves of Absence or Secondment still receive a form of 
remuneration (although not being paid directly from the City, they receive 
75-100% of wages depending on maternity or LTD etc.) and therefore 
there should be a requirement to pay entire association dues.   

 

It is unfair they are not required to pay membership dues yet still have the 
ability to access benefits while away (Venngo, Economical Select, website 
etc.) and often upon returning from 'leave' come to COTAPSA requiring 
LR/HR services. (This situation is becoming more prevalent) 

Reasoning at the time could have been that they were not on City Payroll 
but with electronic banking and transfers this issue is negated 

 

An additional rational for this recommended action is that even when a 
member is on a leave or has shortened hours they still pay other expenses 
like a mortgage, rent or insurances and should therefore pay for this 
commitment 
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RECOMMENDATION 

A Bylaw Amendment to add the requirement to continue paying dues 
even if off on leave.  

 

OPERATIONAL 

When a member or the City advises that they are on leave – the 
member is to be contacted/informed of dues requirement.   

It is their responsibility to arrange payment.   

If a payment has not been received for over 3 weeks they are deemed 
inactive, therefore no longer a member and all benefits will be 
removed and benefit providers informed. 

 Another employee group who do not pay full dues, are not on 'leave' but 
still deemed by the association via past practice as active are the 
contractual employees who work odd shifts and therefore City Payroll does 
not take dues off every pay and remit to us. 

 

A Bylaw change to rectify this situation is not required as the situation is 
not covered and is an historical practice only. 

 

RECOMMENDATION 

From May 2017 – a membership is $312 per year, $24 per month is 
normally due (2 months per year are 3 pays and therefore $36).  

 

If dues are not reimbursed to COTAPSA through a payroll deduction a 
member is still responsible to pay through online banking or a 
cheque… Can pay monthly or quarterly (must pay ahead). 

 

To proceed a Board Motion is required to  

Step One - direct staff to operationalize this change.   

Step Two – once system developed, staff to notify those involved in 
this particular issue and advise them of the change and resolution. 
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3.07 A Member may at any time resign from 

Membership by giving written notice to 

COTAPSA. 

  

 

A member on leave may choose to Opt Out rather than pay dues 
 
Options outlined in Bylaws if this is their choice. 
 
Back dues would be required if they re-joined and require our assistance in 
the first six months upon returning… only difference is that we would only 
charge for months of non-payment. (as of when they left the membership) 
Outlined in Bylaw 3.12. parts a)-e) 

 The arguments to change the present reimbursement system is twofold -- 
one is a matter of equality and the other is following the Charter of the 
Organization. 

It is an issue of equality when a group is excused from this commitment 
due to leave or gapping hours yet others who continue to pay are restricted 
in access to benefits. 

 
A member to remain in good standing must pay all dues, therefore 
locking them into the required yearly dues, at present, of $312 

 

We devalue our worth by allowing, in essence, a free ride on 
another's dues.  


